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Minera de Panama is a grass roots copper mine located in the Panama rain
forest. Key elements of the site include the mine, a 300MW coal fired power
plant, and a new port facility for ocean going vessels and coast-wise

trade vessels.

CH2M HILL has served as owner’s representative to date, and has assisted the
client in selection of EPC contractors for various elements of the project. In
that capacity, CH2M HILL assisted the client with pre-qualification of EPC

. contractors, provided project promotion and contractor integration services to
Trans p ortation develop interest amongst a set of contractors, and designed and implemented a
contractor selection process.

Client: CH2M HILL assisted the client in development of bid documents for EPC
Confidential Client project delivery for each of the project elements, including: the power plant,

) . the high voltage electrical transmission facilities, the port facilities, as well as
Project Location: the mining facilities. The bid documents were prepared utilizing a multi-

disciplinary team of professionals with experience ranging from port
development, power plant design and construction, bulk coal handling
expertise, waterfront development expertise, as well as mining expertise.

Cobre Panama, Minera Panama

Interview processes included client visits at EPC proponent’s headquarters and
project delivery offices. A comprehensive checklist of remote project delivery
requirements was developed, and compared with proven capacity to deliver.
CH2M HILL’s experience in remote project delivery was used as a benchmark
for assessing proponent capabilities.

CH2M HILL successfully assisted the client in making a qualified EPC
contractor selection, provided technical and commercial expertise in support of
negotiations, and assisted in finalizing contract documents.

About CH2M HILL
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