Halcrow

Sustaining and improving the quality of people’s lives

Halcrow specialises in the provision of
professional planning, design and
management services for
infrastructure development worldwide.

Our purpose is to sustain and improve
the quality of people’s lives.

About us

A leading consultancy in transport, development and
natural resources, Halcrow employs around 6,000
people and generated a turnover of £465 million
(US$731 million) in 2010.

The company has a well-established network of more
than 20 offices in the UK and a further 74
international locations - from which we contribute to
commissions in over 70 countries.

Established in 1868 in Scotland, the company is
owned by a private trust and an ever-increasing
number of employee shareholders, making it one of
the largest independent consultancies in the UK.

Halcrow provides consultancy engineering services
to a full spectrum of private and public-sector
organisations, including government departments,
public sector authorities and utilities, industrial and
commercial companies, international funding
agencies, financial institutions and private individuals.

Our ethos

Halcrow is a values-based organisation delivering
exceptional experiences.

Our values:

e bringing imagination to all we do

e delivering on our commitments

¢ advancing our skills and experience
e enjoying what we do

Our conduct:

e act with integrity

e be open and honest

e respect the dignity of others
e share knowledge freely

Working with Halcrow

Our ‘one Halcrow’ approach means that whatever the
challenge there is a Halcrow person somewhere in
the world who has the solution.

The diversity of our people enables even large,
complex projects to be resourced from a single point.

We energetically pursue project savings — we’ve
achieved demonstrable savings for many clients.

Our ability to develop long-term relationships means
we can provide stable, consistently high standards of
service delivery. Coupled with this is a flexibility to
provide one-off incisive action where required.
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People and skills

The people in our business are recognised
internationally for their professionalism and range of
capabilities. By concentrating on project and client
expectations, we have developed an exceptionally
broad skill base, embracing such disciplines as:

e civil engineering e structural engineering

e mechanical and electrical engineering

e project management e design and build

e economics e environmental science

e facilities management e due diligence

e business analysis e architecture e geology

e hydrology and hydraulics e risk analysis

e planning and strategy e process design

e PFl and PPP e restructuring and privatisation

e transport planning

CityCenter, Las Veg, USA

Markets

Key to our success is the approach we’ve taken to
our markets. We've established a network of regions
around the world, each one dedicated to specific
market sectors. The result is a level of commitment
and local intimacy which allows us to provide
solutions shaped and developed by the requirements
of individual projects. From this base, we provide
services in a broad range of markets, including:

e airports e coastal engineering

defence e education e healthcare

highways and bridges

hydropower and dams e leisure

e nuclear e ports and dockyards

property development e railways and metros

water resources e flood defences

water supply and wastewater

St Petersburg Flood Barrier, Russia

A responsible business

At the heart of our business lies our purpose — to
sustain and improve the quality of people’s lives.
You’ll see our commitment to this reflected in the
type of work we do and the way we behave
towards our employees and the communities we
live in.

We take a broad view of corporate responsibility
and embrace a range of activities, from small, one-
off events inspired by individual employees to
large, sustained activities, such as those run by the
Halcrow Foundation.

We aim to develop a programme which goes
beyond individual projects and acts of giving to
longer-term involvement with communities. We feel
that depth of relationship has more substance and
meaning for everyone concerned and ultimately
leads to greater benefit.

The Halcrow Foundation

From disabled orphans in Romania and slum
residents in Delhi to the disenfranchised in New
York and the terminally ill in the UK, the Halcrow
Foundation works to relieve suffering around the
world. The Halcrow Foundation is a UK registered
charity (no.1115729) established in 2005, initially in
response to the Indian Ocean tsunami. The charity
works in partnership with local non-governmental
organisations, non-profit-making organisations and
other charities across Asia, Africa, Europe and the
Americas.
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